
























































mailto:Charlene.heydinger@keeppace.org




Gunn, Lee, & Cave, P.C. Terms of Engagement  
1 

GUNN, LEE & CAVE, P.C. 
TERMS OF ENGAGEMENT 

1. Introduction.

This statement explains the general terms of your engagement of Gunn, Lee & Cave, P.C (the
Firm).  Unless otherwise stated in a signed writing, the Terms of Engagement set forth herein
are binding on both you and the Firm.  Your engagement of the Firm indicates your
acceptance of these terms.  Please keep this information for future reference.

2. Management of the Engagement.

You, as the client, have the right to be informed of the status of the Firm’s work for you.
When your case is received, the Firm assigns a supervising attorney who is responsible for
communicating with you.  You can request a change of the supervising attorney at any time
by contacting the Firm’s managing partner.  To do a job well, the supervising attorney may
assign various attorneys in the Firm to represent you.  Work also may be delegated to the
Firm’s paralegals or law clerks.  All work assignments depend on several factors, including
expertise, availability, and overall cost effectiveness.  It is important to us that you
understand the services being provided by the Firm.  If questions arise, please discuss them
with the supervising attorney as soon as possible.

3. Subsequent Matters.

The agreement reflected in these Terms of Engagement, and in any accompanying letter,
applies to the Firm’s present representation and to any subsequent matters that the Firm
agrees to undertake on your behalf.

4. Power of Attorney.

As part of this Agreement, you hereby authorize the Firm to execute all complaints, claims,
verifications, dismissals, deposits and orders on your behalf.

5. Fees.

The Firm is committed to charging reasonable fees for its services.  The following factors are
taken into account when setting your fees:

- the time and labor required, the unusual nature and difficulty of the question 
involved, and the skill needed to perform the legal services properly; 

- the fee customarily charged in this geographical area for similar legal services; 

- the amount of money involved and the results obtained; 

- the time limitations imposed by you or by the circumstances; 

- the nature and length of the professional relationship with you; 

- the experience, reputation, and ability of the attorney or attorneys performing the 
services; 
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11. Insurance Coverage.

Even if your insurance coverage applies to the services to be performed by the Firm, primary
responsibility for payment remains with you.

12. Billings.

The Firm submits an invoice to you on a monthly basis.  The invoice contains a statement of
the services performed and expenses incurred.  At your request, additional information can
be included on the invoice.  We request payment within thirty (30) days following the date of
the invoice.  Please direct any questions regarding the invoice to the Firm’s office manager,
the supervising attorney, or the Firm’s managing partner.

13. Interest on Past Due Accounts.

All amounts on your account remaining unpaid for more than thirty (30) days after invoicing
accrue interest at 12% per annum.

14. Past Due Accounts.

If an account becomes more than ninety (90) days past due, legal work stops until the
account is brought current.  Any exception to this must be in writing and approved by the
Firm’s managing partner.  If a bill remains unpaid, the Firm may withdraw from further
representation of the client.

15. Payment Notwithstanding Dispute.

In the event of any dispute that relates to the Firm’s entitlement to any payment from you,
you shall pay all undisputed amounts.  Any amounts in any client trust account held on your
behalf sufficient to pay the disputed amounts shall continue to be held in such trust account
until final disposition of the dispute.

16. Outcome.

The Firm does not and cannot guarantee any outcome in a matter.

17. Termination.

After providing written notice, you may end the Firm’s engagement at any time.  Upon such
action, all fees and expenses still owed before the termination are due to the Firm.  When
your account is paid, your papers and property will be returned promptly.  You are
responsible for any expenses in connection with the transfer of the matter to other counsel.
Subject to the Rules of Professional Conduct, the Firm also may terminate the engagement.
These rules permit or sometimes require withdrawal.  Before this occurs, the Firm will
provide you with written notice.

18. Grievances.

The State Bar of Texas investigates and prosecutes professional misconduct committed by
Texas attorneys.  Although not every complaint against or dispute with a lawyer involves
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professional misconduct, the State Bar Office of General Counsel will provide you with 
information about how to file a complaint.  For more information, please call 
1-800-932-1900.  This is a toll-free telephone call. 

19. Arbitration.

Any dispute between you and the Firm, or any of its employees, shall be resolved by
confidential, binding arbitration in San Antonio, Texas, by and in accordance with the then-
current rules of the American Arbitration Association.  Judgment thereon may be entered in
any court having jurisdiction.  The prevailing party shall be entitled to reasonable attorney’s
fees and costs.

20. Your Input.

The Firm’s foremost objective is to provide quality legal services.  We recognize the
importance of knowing how you feel about the services provided by our attorneys.  Please
feel free to discuss any aspect of the Firm’s services or charges with the supervising attorney,
the office manager, or the managing partner.

Managing Partner:  Ted D. Lee
Office Manager:  Laura Keck

I have read and understand the foregoing Terms of Engagement. 

__________________________________ ______________________ 
Printed Name:   Date 



ITEM #5. B. 

COMMUNITY
&

ENVIRONMENTAL 
SERVICES



Page 11 

Lower Rio Grande Valley Development Council 
Board of Directors Meeting 

Wednesday, January 30, 2019 

Item #5:  Department Reports 

B.  Community & Environmental Services ............................................... Marcie Oviedo, Director 

Community Development Status Report 

• HUD Disaster Recovery Housing Program

The Lower Rio Grande Valley Development Council was awarded contracts with the Texas
General Land Office as a subrecipient to administer HUD CDBG-Disaster Recovery funding
issued as a result of Hurricane Dolly.  All funds have been expensed for the following:  Non-
Family Rental, Multi-Family Rental, and Administrative costs.  The grants awarded to the
LRGVDC were expensed and projects have been completed at a 100%.  The contract between
LRGVDC and the Texas General Land Office (GLO) for Multi-Family Rental ended December
31, 2018.  LRGVDC is working with GLO to finalize contract close-out.

Environmental Resources Status Report 

• Solid Waste Management Program

Staff continues to provide technical assistance and outreach and continues to monitor all Solid
Waste Management Projects.  Contracts for FY-2018 are nearing completion and FY-2019
contracts have been executed and will be completed by August 30, 2019.  All information
pertaining to the Solid Waste Program is available at www.lrgvdc.org/solidwaste.html

http://www.lrgvdc.org/solidwaste.html


http://www.riograndewaterplan.org/
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Lower Rio Grande Valley Development Council 
Board of Directors Meeting 

Wednesday, January 30, 2019 

Item #5:  Department Reports 

C. Health & Human Services 

Area Agency on Aging Status Report ...............................................Jose L. Gonzalez, Director 

• Texas Silver Haired Legislature

The Area Agency on Aging is accepting applications from individuals interested in running
for the Texas Silver Haired Legislature.  Any individual aged 60 as of January 1, 2019 is
eligible to run.  The deadline for applying is February 28, 2019.

The Texas Silver Haired Legislature is a nonpartisan and a nonprofit 
organization.  Funding is managed by the Texas Silver-Haired Legislature 
Foundation, a 501 (c) 3 organization. TSHL is composed of 116 
representatives elected by older Texans 60 years and older to serve two-
year terms. 

The Lower Rio Grande Valley is allowed 5 TSHL representatives. 

• Housing Bond Funding Approved

Texas Health and Human Services has approved funding under the Housing Bond
program.  The source of funding is under the Texas Housing Finance Corporation Act, 394
Local Government Code §394.902 Housing for Elderly (b), which directs housing finance
corporations to pay the Texas Health and Human Services Commission (HHSC) a fee of
one-tenth of one percent of the bond amount used to develop multi-family housing.

The fee is paid in lieu of a five percent housing unit set-a-side for older persons of low to
moderate income including veterans, homeless, heads of households or other older
persons.  The government code directs the funds to be used to obtain housing for older
persons.

The amount of funding will assist at least 8 seniors with various types of housing
assistance.





Page 14 

Lower Rio Grande Valley Development Council 
Board of Directors Meeting 

Wednesday, January 30, 2018 

Item #5:  Department Reports 

D.  Public Safety  

Criminal Justice Program Status Report ............................................... Manuel Cruz, Director 

• Criminal Justice Division (CJD) Grant Opportunities – FY 2019

The FY2019-20 Criminal Justice funding cycle for agencies interested in enhancing
the criminal justice system, juvenile justice system, direct victim services, and mental
health/substance abuse treatment opened December 21, 2018.  The application
deadline is February 28, 2019.

The following grant funding opportunities are available:

 VOCA – General Victim Assistance – Direct services programs
 VAWA – Violent Crimes Against Women Criminal Justice and Training Projects –

Domestic Violence, Sexual Assault, Dating Violence, and Stalking
 JAG – Criminal Justice Programs – Justice Assistance Programs
 JJDP – Juvenile Justice and Delinquency Prevention Programs

COG staff conducted two mandatory grant workshops for these funding sources on 
January 8, 2019. 

The FY2019-20 Criminal Justice Grant Program Regional Budget Expectation (RBEs) 
for the four solicitations are: 

2100 – Lower Rio Grande Valley Development Council 
VOCA VAWA JAG JUVENILE 

$4,453,006 $258,577 $379,264 $419,662 

• eGrants Training

The Lower Rio Grande Valley Development Council hosted a series of eGrants training
which were conducted by the Office of the Governor’s Public Safety Office.  The
sessions took place on February 15, 16, and 17.  The training provided an overview of
the eGrants system and a tab-by-tab explanation of the contents of a grant.  A total of
180 attended.

• Regional Crime Victim’s Liaison Program

Staff continues to conduct outreach efforts throughout the region.  Staff is preparing resources
to assist with victim of crime services during Spring Break Week 2019 at SPI, TX.
Collaboration is ongoing with other agencies in the region that provide services to victims of
crime.

Should you have any questions, please advise.









http://www.lrgvdc911.org/
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